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1. Introduction

Blackpool's ‘Regeneration Masterplan’ unveiled in
March 2003 provides an ambitious vision,
reinventing the seaside town as a world-class
resort for the 21% century.

This report is intended to outline a vision for the
integration of the Lancastrian Transport Trust's
(LTT) objectives with the wider regeneration and
tourism development strategies of Blackpool
Borough Council. In particular, it highlights the
potential synergy that exists between our
objectives and the:

] Regeneration proposals including changes
to land use within the prime tourism
development land situated to the west of
Seasider’'s Way.

] Planned upgrading of the Blackpool
tramway.

n Guidance for location and planning
requirements of Resort Casinos.

[ Previous proposals for a Transport Heritage
Experience centre involving the British
Commercial Vehicle Museum.

Our principal aspiration is to incorporate our
heritage transport collection within a unique
visitor attraction for Blackpool. For the purpose of
illustrating our proposals we have called this
proposed attraction the ‘Blackpool Story.

2. Vision Statement

To be involved in the creation of an exciting
visitor attraction for Blackpool which
showcases the resort’s heritage, and within
which we would create one of the finest
provincial collections of public transport
vehicles in the country, truly reflecting the
unique character of transport history on the
Fylde. The whole project would be
incorporated as an integral part of the
regeneration masterplan.

3. Our Vision

There is an immense interest in Blackpool's
transport, particularly the tramway and associated
memorabilia, which is probably rivalled only by
London Transport.

London realised the tourism potential and need
for conservation of their transport heritage many
years ago. The London Transport Museum, based
in Covent Garden, has developed into a facility

with interactive exhibits and attracts over 250,000
visitors every year. The National Railway Museum
in York attracts over 750,000 visitors per annum.
Although this museum now has free admission, it
attracted over 540,000 visitors when admission
charges were applied.

Planned upgrading of the Blackpool tramway will
release a number of trams from passenger service
that are of particular historical significance to the
tramway and Blackpool.

Blackpool has reached a watershed in terms of its
development as Britain's premier seaside resort.
Radical regeneration proposals, essential for the
town’s future well being, are likely to create an
increasing interest in the Blackpool of yesteryear.
There is often a deep human interest in nostalgia.

It is recognised that a collection of vintage buses
and tramcars in itself is not necessarily viable as a
commercial proposition in a museum context.

Critical for success of such a project is the ability
to widen the appeal of such a facility. Our vision
is therefore for the LTT to be one provider within
an interactive Blackpool heritage experience.

This would encompass a range of entertainment
and educational subjects aided by the latest
media technology. Subjects such as:

[ the development of Blackpool as Britain's
premier seaside resort

[ the illuminations

[ the Pleasure Beach

n the end of the Pier shows

n Blackpool’s railways

[ football club

n seaside postcards, and

n even the classic Blackpool guesthouse and
landlady!

could also feature in such an attraction, telling the
story of Blackpool's diverse history. The
attraction would add to Blackpool’s tourism offer,
whilst at the same time creating year round
employment and providing a facility with
educational merit that captures Blackpool's social
history.

Realisation of such a vision will depend upon
creating a partnership with other
organisations. The principal objective of this
partnership would be to develop a more detailed
proposal of the ‘Blackpool Story' experience and
seek to interest a tourism group in the
project’s commercial potential.
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4. About us

We are a registered charity which was formed in
1996 from the Lancastrian Transport Group that
dates back to 1983. Over the years we have built
up a collection of 36 buses and tramcars from the
Fylde coast, and some surrounding areas. Our
diverse tramcar collection ranges from a vintage
‘Standard’ tram, constructed in Blackpool back in
1924 through to the famous illuminated space
rocket. A comprehensive vehicle restoration
programme is currently in hand to restore and
refurbish these historic vehicles into precious
transport gems for future public display and
operation.

We became a registered charity in April 2000
following a full application to the Charity
Commission. The principal objective of the LTT is
to “educate the public in the history of public
transport by means of the acquisition of vehicles
of historical significance and the restoration of
such vehicles to operational condition so that the
public may experience travel on the transport of
yesteryear™.

It is not the LTT's intention to operate the
restored tramcars itself. The LTT wish to enter
into an agreement with either Blackpool Transport
or whichever Company secures the contract to
operate the proposed upgraded tramway system,
to run these trams on our behalf. It is envisaged
that this agreement would be similar to the
arrangements that apply to Blackpool Transport’s
use of other museum trams at the present time.

Following discussions with Blackpool Borough
Council (the Council) and Blackpool Challenge
Partnership (BCP), the LTT is now grant aided by
the Council’'s Tourism Department and BCP. This
has allowed us the confidence to secure a lease
on commercial property in Blackpool to act as a
vehicle restoration workshop and storage site for
our collection.

In return for the Council’'s and BCP’s assistance
we have signed up to:

n deliver  transport  heritage projects
appropriate to Blackpool and the Fylde
coast

n organise events that attract tourism, and

] work with the Council, BCP and other
organisations towards the creation of a
future heritage based visitor attraction that
could incorporate our vehicle collection.

! Trust Deed

We have already been involved in a project as
part of Channel 4's television series “Salvage
Squad” that has witnessed one of our unique
tramcars being restored at a cost of over £80,000.
The programme, screened in February 2003 was
watched by over 2% million viewers, bringing
favourable publicity to Blackpool. In September
2003, Channel 4 filmed the tram again to update
viewers on the most popular projects tacked by
the series and this was broadcast in April 2004 at
the end of the third series of the show. This
episode featured extensive coverage of the tram
operating through the illuminations and attracted
a further 232 million viewers.

5. Why Blackpool?

Our collection of historic vehicles is very much
focused on the transport heritage of the Fylde
coast. Whilst Blackpool buses and tramcars
dominate the collection, the town is also the focus
of vehicles from other operators which operated
into the resort such as Lytham St.Annes, Ribble
and Lancashire United.

Blackpool is at an interesting watershed in terms
of its future development to recreate a world class
seaside resort capable of reversing its long term
decline in visitor numbers. We believe that a
heritage based visitor attraction, linked to other
new facilities and possible themed Casino
development, could add significant value to
Blackpool's offer and assist in attracting high
spend visitors back to Blackpool.

We believe there is a synergy between a heritage
themed attraction and other tourism facilities
planned for the area surrounding by the Rigby
Road corridor. This has been endorsed by recent
dialogue with potential developers for this area.

Blackpool has strong basis on which to build a
new tourism base with 12 million visits from
tourists every year. It is, however, short of year-
round visitor attractions that exacerbates seasonal
unemployment, income profile, claim dependency
and other social problems that contribute to
Blackpool rating high on the index of multiple
deprivation.
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6. Link with Regeneration
Strategy

The BCP document “Regeneration Strategy for
Blackpool” identifies that:

m Opportunities need to be created for
new leisure developments that attract
a wider variety of visitors with more
disposable income.

. Heritage attractions are more
popular with higher income groups
than are traditionally associated with
the Blackpool tourism market. It is
these higher income groups that
Blackpool is hoping to attract to the
resort.

n The perception of Blackpool as a low
quality “cheap and cheerful” destination will
be self-fulfilling unless specific changes are
made to deliver alternative reasons for
visiting the town.

Specific  actions  recommended by the
Regeneration Strategy include:

[ Encouragement of new attractions through
partnership working and the creation of
investment opportunities.

] The development of quality standards for
attractions, accommodation and services
that ensure Blackpool is competitive on a
national and international scale.

. It is envisaged that any visitor
attraction involving the LTT would be
seeking to qualify for ‘Designated
Museum’ status.

which a casino may make available for
enjoyment by locals are live entertainment,
cinemas, museums, restaurants, subsidising by
the casino improvements to  transport
infrastructure, the restoration of historic
buildings or the provision of facilities which
would otherwise have to be publicly funded.

We believe that our proposals will be able to
take full advantage of this guidance for the
location of Resort Casinos in a way that can both
satisfy the guidance but also add to the Casino’s
offer by ‘bolting on’ attractions such as the
Blackpool Story.

8. A Planning Opportunity

7. Link with Casino
Developments

The Draft Gambling Bill makes specific
references to Resort Casinos and, in particular,
defines the regeneration benefits and planning
requirements that may be applied.

From the point of view of residents of the area
the regeneration benefits are of two types, those
which

] Enhance the opportunities for enjoyment
by local residents, and

n Enhance their
employment

Examples of the ways in which the kind of
additional non-gambling amenities and facilities

opportunities for

Location

There are very few sites currently available within
moderate to high foot-fall areas of the resort to
ensure that the Blackpool Story would be
commercially viable.

Our aspiration to have such an attraction linked to
the existing tramway to allow ‘museum’ trams to
retain access to the tramway also has an
influence on location. The costs of constructing
new track alignments are very expensive and
require significant development costs under
Transport & Works Act legislation.

However, the resort’s masterplan and proposed
land use changes create a unique planning
opportunity. The plans as currently proposed
envisage radical redevelopment of land between
the illuminations, tram and bus depot on Rigby
Road towards the town centre, releasing prime
sites for other uses. The proposed uses will
increase the foot-fall within these areas and could
represent the optimum location for the ‘Blackpool
Story'.

The Council owned car park bordering Rigby Road
/ Blundell Street and the Transco site could in the
future be surrounded by new all-year round
visitor attractions and Casino hotels. This
particular site was once occupied by the
world’s first electric tram depot but was
demolished in 1983 because of structural defects.
However, tram tracks that served the depot are
still in situ and this site could provide an ideal
venue for the Blackpool Story attraction.

Vintage Trams and Leisure Development

Blackpool is far from alone in appreciating the
valuable role that traditional trams can play in a
leisure environment.

Lancastrian Transport Trust — www.ltt.org.uk
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The use of traditional trams in a rejuvenated
leisure environment recaptures nostalgic sights
and sounds, as well as providing an
environmentally friendly role in the movement of
people accessing and within urban leisure centres.
The USA is probably the leader insofar as heritage
tramway operation has been incorporated as an
integral element of urban renewal of leisure
areas. Examples include:

[ Dallas

n Memphis

[ New Orleans, and
[ San Francisco

The San Francisco approach has involved a
partnership between the tramway operator and
the local tramway preservation group in order to
ensure the continued operation of ‘museum’
trams. Other European examples include
Amsterdam, Brussels, Den Haag and Lisbon. It is
considered that a similar joint partnership
approach could be applied successfully in
Blackpool.

That so many examples exist in highly
sophisticated markets only serves to
underline the case for developing such an
initiative in Blackpool.

The LTT wish to work with Blackpool Transport,
or whichever Company is awarded the franchise
to operate the upgraded tramway in the future, in
order to ensure that a vintage tram link is
provided between new developments in the
Foxhall and Rigby Road areas and other key
attractions in the town centre. This would
have a number of advantages:

[ The vintage trams would, in their own
right, provide a unique visitor attraction
carrying passengers into the area that will
feature new developments away from the
seafront.

n It would allow the retention of any vintage
tramcar operation on the tramway to have
a unique and segregated role to play in
both the Blackpool regeneration and
tramway upgrading proposals.

] It would allow the ‘Blackpool Story
experience to be served by tramcars
appropriate to the heritage attraction.

] The presence in the town centre and on the
promenade of vintage trams serving new
development in the Rigby Road corridor
would be an added advantage for potential
developers of that site whilst also providing

a public transport link to the development
sites, capitalising on existing infrastructure.

[ Depending on the location of car parking
sites, the vintage tram service could also
provide a novelty ‘Park and Ride’ facility to
the Promenade, Town centre and Casino
developments.

9. The Heritage Experience

What do we want to help create for Blackpool?
The principal objectives of the proposed Heritage
Experience are to develop:

[ attractive, fun and exciting displays which
interpret both the history of Blackpool's
transport and development of the resort as
the UK’s leading seaside destination.

n an attraction that will attract repeat visits

n a year-round visitor attraction that is
commercially viable and appeals to the
tourist market that Blackpool is hoping to
attract.

n a themed visitor attraction adding visitor
appeal to Casino operators, hotel,
exhibition / conference facilities on a single
site in the heart of Blackpool's regeneration
area.

[ a unique heritage tramway link using
vintage trams from the ‘museum’ fleet
operated in partnership with the tramway
operator.

n a conservation strategy to showcase key
parts of Blackpool's heritage.

] Educational and cultural facilities — tailoring
learning to the National Curriculum to
encourage school party visits from schools
across the North West region.

What don’t we want to create?
n A ‘Museum’

n A facility totally focused upon transport -
our attraction needs to encompass all of
Blackpool's unique history.

n An unsustainable attraction that requires
public subsidy.

] A facility that only appeals to ‘hard-core’
enthusiasts.
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10. The Challenge

One of the big challenges of the Blackpool Story
will be to create a visitor attraction that interprets
Blackpool's heritage that is as far removed from
the traditional image of a ‘museum’ whilst still
demonstrating conservation, educational and
cultural merit. For the attraction to be sustainable
in a vibrant tourist location, Blackpool Story will
need to:

] be an enjoyable experience with something
to appeal to all age groups and both sexes

n appeal to families

] capable of attracting repeat visits

Our thinking on these issues is by no means
complete but some of our initial ideas are
discussed below.

Kids Zones

It is proposed to have facilities that will engage
young children in the overall experience and also
provide a ‘creche’ area where parents can leave
younger children in an enjoyable, supervised
environment. Currently, Blackpool lacks such
facilities in many existing visitor attractions.

For example, it is proposed to have a ‘Playbus’ or
even a ‘Play-tram’ — incorporating the transport
theme — with features such as custom-built ball
pool, fitted slide, soft play equipment, children’s
dining/art section, dance floor and face-painting
kits.

Retail, Restaurant and Catering areas

Outlets within the visitor attraction should offer
the widest possible range of merchandise and
food, accessible to both visitors and ‘passing
trade’. These areas will be of significant
importance to the overall appeal and profitability
of the attraction. There are a number of
strategies to deliver this:

[ Letting out franchises
m Joint venture with major leisure or catering
chain.

There is the possibility that these outlets could be
open at times when the visitor attraction is
closed, such as late evenings.

There are precedents for high quality food outlets
at the National Railway Museum and the London
Transport Museum has a coffee shop chain
attached to it.

Seminar facilities

On the first-floor of the London Transport
Museum, high above the main display hall, has
been constructed a classroom and a separate
room suitable for seminars, small exhibitions and
conferences. The application of such a facility to
the Blackpool Story will need to be considered at
the early planning stage and could provide
Blackpool with an additional exhibition and
seminar venue.

11. Themes from Consultation

Over recent months we have been engaged in
consultation with:

[ Councillors

[ Council Officers

] Potential Casino operators

n Leisure development groups

n Heritage Lottery Fund
] Lancashire Tourism Partnership, and

] Major private sector companies with an
interest in Blackpool.

A number of key themes have emerged from
these discussions, particularly from private sector
interests.

n A requirement for our project to be
endorsed by Blackpool Borough Council.

] Need for pre-development funding to
develop the concept and synergy with both
other Blackpool heritage themes and other
visitor attractions. Funding also required to
develop the ‘imagineering’ that will create
an exciting visitor attraction from
Blackpool's heritage.

n Blackpool's approach to heritage is
currently unfocussed with no co-ordination
or strategy to preserve or celebrate the
resort's past.

n A realisation that Casino operators may be
required to provide some tangible
regeneration benefits that have synergy
with our proposals.

n Casino operators are looking for evidence
of parallel development of other new visitor
attractions in Blackpool before committing
to large capital investment.
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12. Next Steps

This report has highlighted our aspirations and
the basic concept of the visitor attraction we want
to help create for Blackpool. We have now
reached the point where, to take it forward, we
need to:

[ Obtain full endorsement and support from
Blackpool Borough Council.

n Consult with other stakeholders in the
resort’s heritage.

m Secure  pre-development  funding to
undertake further work on the overall
concept and develop an outline Business
Plan.

m Obtain outline commitment from Blackpool
Borough Council to actively consider the
Blackpool Story proposals as a regeneration
benefit in discussions with potential Resort
Casino operators.
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