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1. 2001 Annual Report

1.1: LEGAL AND ADMINISTRATIVE
INFORMATION

The Charity is known as The Lancastrian Transport
Trust, for working purposes often abbreviated to LTT.

The LTT is governed by a Trust Deed and is registered
charity no. 1080404.

On the date this report was approved the names of the
Trustees were:

[ Eric Berry (Chairman),

] Philip Higgs (Secretary and Treasurer),

] James Millington,
] Paul Turner, and
] David Wilson.

No other person served as a Trustee during the
financial year covered by this report.

The Trustees are appointed in accordance with Section
2, Paragraph iv of the Trust Deed:

[ ] “ the power of appointing new Trustees shall
be vested in the Trustees remaining appointed
at the time of such appointment”

No other person or body is entitled to appoint any
Trustees.

The address of the LTT is

] 1 Beverley Grove, South Shore, Blackpool FY4
2BG

Other relevant address are:
[ Barclays Bank, 38 Fishergate, Preston, PR1.

| ] KM Chartered Accountants, 4-6 Grimshaw
Street, Burnley, BB11 2AZ

The Trustees have the power to invest funds in
accordance with paragraph 6 of the Trust Deed

[ “ Any sums of cash at any time belonging to the
Trust for any period when it is not needed as a
balance for working purposes be invested in or
upon any investments for the time being
authorised by law for the investment of Trust
funds but the Trustees may at any time realise
investments of accumulated income and apply
the proceeds thereof as income.”

The LTT is administered and organised by the Trustees
themselves based on decisions taken at meetings and
regular consultation between themselves, attention
being given to the views of supporters of the Trust.

Established links with other organisations have been
maintained throughout the year, including the Fylde
Tramway Society, Manchester Museum of Transport,
Merseyside  Transport  Trust, Ribble  Vehicle
Preservation Trust, St. Helens Transport Museum,
Selnec Preservation Society and West Midlands Bus
Preservation Society.

The Trustees have identified the risks to which the
LTT is exposed and systems have been established to
mitigate those risks - see Appendix

1.2: OBJECTS

The objects of the Lancastrian Transport Trust are
stated in the Trust Deed as follows:

[ “The objects of the Trust shall be to educate
the public in the history of public transport by
means of the acquisition of vehicles of
historical significance and the restoration of
such vehicles to operational condition so that
the public may experience travel on the
transport of yesteryear.”

1.3: THE VEHICLES

Vehicles from the Trust’s fleet which were operational
during the period were:

[ Blackpool PD3A No. 512
] Blackpool A.E.C. Swift No. 554
] Ribble Atlantean No. 1805

[ Lytham PD2 No. 70

Ribble 1805 operated more than the others, giving
stalwart service as usual.

Blackpool 512 developed a gearbox problem in April
but was operational again by September following
installation of a replacement from the Trust’s
collection of spare parts.

Blackpool 554 saw more use during the year than
previously but Lytham 70 was beset with battery
charging problems and saw little use pending attention
to the problem.

Lytham Atlantean 77 and Lancashire united 97
continued to be stored at St.Helens Transport
Museum.

In June 2001 the Trust purchased single deck ex
Lytham No.47, a Seddon with Pennine bodywork
following an appeal. The bus is a rare surviving
example of a type of bus produced in quite large
numbers in the 1970s. It was removed from its
previous owners, East End Coaches in South Wales, to
the Clows Top premises of the West Midlands Bus
Preservation Group for storage pending the Trust
securing its own accommodation.

The last Leyland PD3 ever to be delivered to
Blackpool, No0.540, was offered for sale by its
preservationist owner and the Trust was given first
refusal to purchase it. Negotiations were successfully
concluded and the bus passed into the Trust’s
ownership, though it remained at its location near
Uttoxeter pending the Trust securing its own
accommodation.

The problems of access to the St.Helens Transport
Museum were not resolved during the year and so
little progress was made on the restoration of
Coronation Tramcar No.304.

Blackpool Transport continued to store OMO tram No.8
which is set aside for the LTT to acquire pending the
Trust securing its own accommodation.
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1.4: VEHICLE ACCOMMODATION

The lack of LTT’s own accommodation continued to be
a constraining influence on the Trust’s activities
during the year.

Vehicles continued to be housed undercover at
Blackpool Transport, Blackburn Transport, Preston
Bus, and St.Helens Transport Museum. In addition,
outside storage for three vehicles continued at the
Freckleton premises of the Ribble Vehicle Preservation
Trust, and two others at the West Midlands Bus
Preservation Group’s site at Clows Top.

A plan to develop a Transport Heritage Visitor Centre
on the site of the tramway sidings at Thornton Gate
was well received by many interested parties, in
particular Wyre Borough Council in whose area the
development would have been. However, the land is
owned by Blackpool Borough Council and they were
unwilling to sell or lease it.

This did however lead to meaningful discussions with
Blackpool Council and they suggested the use of
former aircraft Hangar No.3 within the administration
area of Blackpool Zoo as a storage and workshop
facility for the Trust.

This proved to be suitable and was being offered at an
affordable rent. The Trust was about to receive
planning permission for change of use of Hangar 3
when the offer was withdrawn as it had been
discovered that the building was included in a
development plan for the Zoo.

Following further discussions the Council offered
Hangar No.1 at a similar rental. The Trustees took
care to establish that this was not to be included in
any planned developments for the Zoo and were
satisfied with the Council’s response. Accordingly
planning permission was being sought for change of
use for Hangar 1 at the end of the period covered by
this annual report.

1.5: VEHICLE INSURANCE

No changes were made to the general arrangements
for vehicle insurance during the year with AON Risk
Services continuing to insure laid up vehicles on a Fire
& Theft policy whilst Adams Tingle continued to be
used to insure the operational vehicles.

The insured value of vehicles is provided below and is
reflected in the Annual Accounts as part of the
statement of assets.

[ ] £1,000
[ ] £2,000

Stored vehicle awaiting restoration
Vehicle undergoing restoration

[ £10,000 Fully repainted and operational
vehicle

1.6: STANDING ORDERS

The regular donations made through banker’s standing
orders by the Trustees and the supporters of the Trust
continued to be the most important source of income.

At the beginning of the financial year they amounted
to £490 per month. By the end of the year these
payments had increased/decreased to £741 per
month.

The Trust received considerable financial support from
member Graham Oliver who offered to place his
collection of vehicles on long term loan to the Trust.
Graham has collected a number of buses that
complement the Trust’s collection and fill some gaps
in the history of transport on the Fylde.

1.7: APPEALS

Only one specific appeal was launched during the year
and this was to raise funds towards the purchase of
former Lytham No.47. The appeal raised £786 towards
the purchase cost.

During the course of the year advice was publicised on
leaving a legacy to the Trust. Three of the Trust’s
supporters have since indicated that they have taken
appropriate steps to include the Trust as a beneficiary
in their will, though there may well be more as the
Trust has not solicited such information.

1.8: EVENTS

The first event of the financial year was the Fylde
Transport Weekend in late November 2000.

This involved the Trust’s Ribble Atlantean 1805 and a
privately owned Ribble PD3 touring former Ribble
routes in the Fylde and Preston area on Saturday
afternoon with a “Beer and Buses” social evening using
Lytham 70. Sunday witnessed the recreation of joint
services in the Blackpool - Lytham area using
Blackpool 512 and Lytham70.

In view of Blackpool Transport’s reorganisation of
local bus services into a Metro Coastline network in
April 2001, the Trust organised a “Pre-Metro Antiques
Roadshow” on Sunday 1% April to tour some long
established routes which were due to disappear. The
buses used were Blackpool 512 and 554.

The Trust ran one of its Beer and Buses events on the
Saturday evening of the Fylde Tramway Society’s
Annual Convention Weekend in early May. Blackpool
554 took participants to hostelries in Great Eccleston,
Elswick and Wrea Green.

On behalf of St.Helens M.B.C. 1805 operated their
Heritage Rail Trail on 20 May for members of the
London and North Western Railway Society.

Ribble 1805 attended Stagecoach Cumberland’s annual
depot open day on 26 May at Lancaster. The bus took
part in the free historic bus service organised as part
of the event.

On the Saturday before the annual Fleetwood
transport Festival in mid July a buffet and film show
was organised for the Trust’s supporters at the Brock
Tavern near Garstang. The vehicle used was Blackpool
554 which also attended the Transport Festival the
following day.

In mid August the Trust organised a free historic bus
service linking the Cleveleys Jubilee Day event and the
annual bus rally held on Middle Walk promenade in
Blackpool. Ribble 1805 and Blackpool 554 were used
and 570 passengers availed themselves of the
opportunity to sample a ride on the transport of
yesteryear.

The Ribble Vehicle Preservation Trust organised a
running day for Ribble vehicles in Chorley on Sunday
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23 September. The LTT low height Atlantean 1805
attended the event and took part in the free bus
service linking Chorley with the Commercial Vehicle
Museum at Leyland.

Blackpool 512 was used for background scenes by a
television film making company on 3 October for a
programme subsequently broadcast by Yorkshire
Television.

1.9: PUBLICITY

The activities of the Trust continued to receive
publicity in the enthusiasts’ press as well as the
Gazette local newspaper and the Fylde’s local radio
station, Radio Wave.

At the invitation of the Fairground Society the Trust
staged an exhibition at their Model Fairground Show at
Blackpool Pleasure Beach in March.

Presentations about the Trust’s work were given to
the Rainhill Railway and Heritage Society and the
Fylde Tramway Society during the course of the year.

1.10: TRANSSUPPORT

Membership of the Trust’s support body, TransSupport
continued to grow during the year The £10 annual
subscription was maintained although standing order
subscribers received free membership in return for
their commitment to regular contributions.

One of the benefits of TransSupport membership is the
quarterly publication “In  Trust”. This continued to
be developed.

1.11: EDUCATION

The Trust’s website was regularly updated during the
year. It featured in an article in Bus & Coach
Preservation magazine as an excellent example of
such sites.

The Trust continued to make information available
about its vehicles and their history in the general
context of transport heritage at all the events
organised or attended.

1.12: THE NEXT TWELVE MONTHS

The Trustees will continue to work to fulfil the objects
of the Trust and to provide the public with the
opportunity to experience travel on its historic
vehicles.

The acquisition of its own accommodation for all the
vehicles in its care will be a major priority.

Plans to modernise the Blackpool tramway place in
question the future of the current fleet, most of which
is over 70 years old and historic in its own right. The
Trustees will be formulating plans to ensure that a
representative selection is preserved on the Fylde
Coast for the future.
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LANCASTRIAN TRANSPORT TRUST
THE REPORT OF THE TRUSTEES
YEAR ENDED 31ST OCTOBER 2001

The trustees have pleasure in presenting their report and the unaudited financia statements of the
charity for the year ended 31st October 2001.

PRINCIPAL ACTIVITIESAND BUSINESS REVIEW

The principa activity of the charity during the year was the education of the public in the history of
public transport. This will be done by means of the acquisition of vehicles of historical significance
and the restoration of such vehicles to operationa condition so that the public may experience travel
on transport of yesteryear.

The Charity is governed by atrust deed dated 17th October 1996 as amended by a supplemental deed
dated 20th May 2002.

Formed in 1996, the Lancastrian Transport Trust is the guardian of a unique collection of buses and
trams spanning fifty years of public transport history.

The Trust hasits origins in the Lancastrian Transport Group. Origina members Philip Higgs and Eric
Berry wanted to expand the remit of the Group to include the operation of its buses and the acquisition
of more vehicles. Thisled to the conversion of the Group into the Lancastrian Transport Trust.

The trustees are committed to the preservation of a range of types of vehicle that represent the
development of public transport in Lancashire.

In May 2000, the trust was granted charitable status by the UK Charity Commission, thus affording
LTT accessto arange of benefits and development opportunities.

Many of our vehicles are housed at the St Helens Transport Museum on Merseyside. This museum is
however currently closed whilst the building is repaired.

Funded through TransSupport, a subscription based organisation, the LTT ams to restore to
operationa condition a wide range of buses and trams. TransSupport members recelve a quarterly
magazine, In Trust, that outlines the Trust's activities and recent Trust-related events.

In addition to attending transport events, the Trust has established its popular Antiques Roadshow that
gives enthusiasts the opportunity to ride on the transport of yesteryear within the vehicles native
operating area.

RESULTS

The trading results for the year, and the charity's financial position at the end of the year are shown in
the attached financia statements.
TRUSTEES

The trustees who served the charity during the year were as follows:

Mr E Berry

Mr PK Higgs
Mr D W Wilson
Mr JMillington
Mr P Turner
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LANCASTRIAN TRANSPORT TRUST
THE REPORT OF THE TRUSTEES (continued)
YEAR ENDED 31ST OCTOBER 2001
INVESTMENTS
The funds of the Charity are held in a high interest bank deposit account with Barclays.
RISK ASSESSMENT
The trustees have carried out a detailed review of the charity's activities and produced a

comprehensive plan setting out the risks to which it was exposed. A strategy has been implemented to
establish systems and procedures to mitigate those risks identified. Thesewill be reviewed annually.

RESERVESPOLICY

Unrestricted revenue reserves amounting to £60,363 are held to assist in the future renovation of
vehicles and purchase thereof, this enables the work of the charity to continue.

Registered office: Signed on behalf of the
trustees

1 Beverley Grove

Blackpool

FY4 2BG
P K Higgs
Trustee

Approved by the trustees on 10th July 2002
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LANCASTRIAN TRANSPORT TRUST

INDEPENDENT EXAMINERS REPORT TO THE TRUSTEES

YEAR ENDED 31ST OCTOBER 2001
| report on the unaudited accounts for the year ended 31st October 2001 set out on pages 10to 14.

RESPECTIVE RESPONSIBILITIES OF THE TRUSTEES AND THE INDEPENDENT
EXAMINER

As the trustees of the charity you are responsible for the preparation of the accounts, and you consider
that the audit requirement of Section 43(2) of the Charities Act 1993 (the Act) does not apply. It is my
responsibility to state, on the basis of procedures specified in the General Directions given by the
Charity Commissioners under Section 43(7)(b) of the Act, whether particular matters have come to my
attention.

BASIS OF OPINION

My work was carried out in accordance with the General Directions given by the Charity
Commissioners. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It aso includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from you as the trustees concerning any
such matters. The procedures undertaken do not provide al the evidence that would be required in an
audit and consequently | do not express any audit opinion on the view given by the accounts.

OPINION

In connection with my examination, no matter has come to my attention:

(8  which gives me reasonable cause to believe that in any material respect the requirements:
()  to keep accounting records in accordance with Section 41 of the Act;
and

(i) to prepare accounts which accord with the accounting records and to comply
with the accounting requirements of the Act

have not been met; or

(b)  towhich, in my opinion, attention ahould be drawn in order to enable a proper understanding of
the accounts to be reached.

M RHEATON FCCA
KM

Chartered A ccountants
4 - 6 Grimshaw Street
Burnley

Lancs

10th July 2002



LANCASTRIAN TRANSPORT TRUST
STATEMENT OF FINANCIAL ACTIVITIES

YEAR ENDED 31ST OCTOBER 2001

Note

INCOMING RESOURCES
Regular donations by standing order
Generd donations

Income Tax recovered on donations
Antiques Roadshow

Sponsorship
Sde of vehicle

Sundry income
Interest recelvable

RESOURCES EXPENDED
Charitable expenditure- charitable objectives
Management and administration

NET INCOMING RESOURCESFOR THE YEAR

Unrealised deficit/surplus on investments
NET MOVEMENT IN FUNDS

Balance brought forward
BALANCE CARRIED FORWARD

All of the activities of the charity are classed as

2001
£

9,166
8,472
5,551

393

1,472
133

25,187

continuing

The notes on pages 6 to 8 form part of these financial statements.
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LANCASTRIAN TRANSPORT TRUST
BALANCE SHEET
31ST OCTOBER 2001

2001 2000
Note £ £ £
FIXED ASSETS
Tangible assets 5 45,000
CURRENT ASSETS
Cash at bank 15,657 2,808
CREDITORS: Amountsfalling due
within one year 6 (299) (470)
NET CURRENT ASSETS 15,363
TOTAL ASSETSLESS CURRENT LIABILITIES 60,363
FUNDS
Unrestricted 60,363

Page 11

45,000

2,338

47,338

47,338

These financial statements were approved by the trustees on the 10th July 2002 and are signed on their

behalf by:

P K Higgs

The notes on pages 6 to 8 form part of these financial statements.
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LANCASTRIAN TRANSPORT TRUST
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31ST OCTOBER 2001
ACCOUNTING POLICIES

Basis of accounting

The financia statements have been prepared under the historical cost convention, in accordance
with applicable accounting standards and the Statement of Recommended Practice 'Accounting
by Charities 2000 issued October 2000.

The turnover shown in the Statement Of Financia Activities represents amounts invoiced during
the year.

Fixed assets

Fixed assets are recorded at cost or, in cases where fixed assets have been donated to Lancastrian
Transport Trugt, at vauation at the time of acquisition. The motor vehicles are revalued at each
year end by the trustees, and therefore no regular depreciation is charged in the accounts.

Unrestricted funds

Unrestricted funds are income and expenditure relating to the core activities of the charity.
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LANCASTRIAN TRANSPORT TRUST
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31ST OCTOBER 2001

COSTSOF ACTIVITIESIN FURTHERANCE OF CHARITABLE OBJECTIVES

Rent

Restoration and repair costs
Other vehicle related expenditure
Insurance of vehicles

MANAGEMENT AND ADMINISTRATION

Audit fees

Accountancy

Printing, stationery and postage
Sundry expenses

EMOLUMENTSOF THE TRUSTEES

2001 2000
£ £
5,005 3,639
1,890 4,332
2,491 2,192
680 704
10,066 10,867
2001 2000
£ £
- 352
294 147
- 85
2 108
296 692

The aggregate emoluments of the trustees in respect of qualifying services were:

Aggregate emoluments

TANGIBLE FIXED ASSETS

COSsT
At 1st November 2000
Additions

Disposdls
At 31st October 2001

NET BOOK VALUE
At 31st October 2001

At 31st October 2000

Capital commitments

Contracted but not provided for in the accounts

2001 2000
£ £

Motor Vehicles
£

45,000
1,800
(1,800)

45,000

45,000

45,000

2001 2000
£ £



CREDITORS: Amounts falling due within one year

Accruas and deferred income

RECONCILIATION OF MOVEMENT IN FUNDS

Surplus for the financia year

Opening members equity funds

Closing members equity funds

13,025

2000
5,412
41,926

47,338




